
1



SOCIAL-ENVIRONMENTAL RESPONSIBILITY REPORT  .............................................04
     SCHMERSAL - WELCOME TO OUR WORLD ..........................................................05
     OUR VISION / OUR MISSION................................................................................06
     OUR CORE VALUES .............................................................................................07
     PURPOSE ............................................................................................................08

PILLAR: ETHICS/MORAL .........................................................................................09
     ÍNTEGRUS ...........................................................................................................10
     PROGRAM STRUCTURE .......................................................................................11
     CODE OF ETHICS AND SOCIAL RESPONSIBILITY .................................................12
     CODE OF SUPPLIER’S ETHICS AND CONDUCT ....................................................12
     RISK MANAGEMENT ...........................................................................................13
     ETHOS | BUSINESS AGREEMENT AND ETHOS INDICATORS ................................13
     ETHOS INDICATORS FOR SUSTAINABLE AND RESPONSIBLE BUSINESS .............14
     ALLIANCE FOR INTEGRITY ..................................................................................14
     SCHMERSAL IN MORAL ......................................................................................15

PILLAR: SUSTAINABILITY .........................................................................................16 
     SUSTAINABILITY ..................................................................................................17
     SUSTAINABLE KAIZENS ......................................................................................18
     GEE INVENTORY - GREENHOUSE GASES ............................................................19
     OXYGEN PROJECT: NEUTRAL CARBON - SCHMERSAL ........................................20
     SCHMERSAL’S NUMBERS ...................................................................................21
     GREEN FUEL .......................................................................................................21
     RENTED CARS .....................................................................................................22
     ISO14001  ..........................................................................................................22
     WATER CONSUMPTION INDEX (M3) / GARBAGE AND SCRAP .............................23
     GREEN FUEL CONSUMPTION (%) ........................................................................24
     NUMBER OF ENVIRONMENTAL OCCURRENCES .................................................24
     LEED GOLD BUILDING: WATER / ENERGY AND WASTE .......................................24
     WATER | ENERGY | WASTE ..................................................................................25
     WATER CONSUMPTION .......................................................................................26
     RENEWABLE ELECTRIC ENERGY ........................................................................26
     FRIENDSHIP FOREST ..........................................................................................27
     MANAGEMENT OF WASTE AND REVERSE LOGISTICS .........................................28
     VIRTUAL BRANCHES ...........................................................................................29
      
PILLAR: SOCIAL .......................................................................................................30
     FORMARE ...........................................................................................................31
     VOLUNTEER PROJECTS ......................................................................................32
     

Su
m

m
ar

y



3

 INDIVIDUALS ..........................................................................................................36
     NUMERICAL DATA 2020 .....................................................................................37
     NUMERICAL DATA 2020 .....................................................................................38
     BENEFITS ...........................................................................................................39
     INDICATORS - INDIVIDUALS ................................................................................40
     TURNOVER ..........................................................................................................40
     ABSENTEEISM ....................................................................................................41
     RETENTION .........................................................................................................41
     LEVEL OF EDUCATION .........................................................................................42
     PEOPLE’S DEVELOPMENT ..................................................................................43
     SCHMERSAL LIBRARY ........................................................................................44
     SCHMERSAL FAMILY COMMITTEE ......................................................................44
     PDI ......................................................................................................................45 
     DEVELOPMENT PLANS .......................................................................................45
     INTERNAL ENVIRONMENT ..................................................................................46
     GREAT PLACE TO WORK (GPTW) .........................................................................46
    
OCCUPATIONAL HEALTH AND SAFETY.....................................................................48
     HEALTH PROGRAM .............................................................................................49
     LABOR GYMNASTICS ..........................................................................................49
     ERGONOMICS PROGRAM ....................................................................................49
     OCCUPATIONAL SAFETY ......................................................................................49
     GOLDEN RULES ..................................................................................................50
     OCCUPATIONAL SAFETY LEGISLATION ................................................................51
     OCCUPATIONAL SAFETY - OBJECTIVES ..............................................................51 
     ACCIDENT FREQUENCY RATE .............................................................................51
     ACCIDENT SEVERITY RATE ..................................................................................52

SEARCH FOR VISION ...............................................................................................53
     EXCELLENCE CIRCLE ..........................................................................................54
     EXCELLENCE CULTURE .......................................................................................54
     EXCELLENCE INDEXES .......................................................................................55
     NPS (NET PROMOTER SCORE) ............................................................................56
     SAMPLING SURVEY NPS .....................................................................................56
     SCHMERSAL SATISFACTION SURVEY ..................................................................56
     COMPARATIVE RESEARCHES .............................................................................57        
     EROSION RATE ....................................................................................................60

COVID-19 ................................................................................................................61
     ACTION AGAINST COVID-19 ................................................................................62
     INFOGRAPHIC: ACTIONS TO PREVENT SPREADING ............................................63
     HOME OFFICE PRODUCTION ...............................................................................67

Su
m

m
ar

y



Have a 
good 

reading!

4  

SOCIAL RESPONSABILITY
AND SUSTAINABILITY
REPORT



5

Welcome
to our world!

and services in implementation of security systems 
customized by specialized consulting of survey and 
risk assessment, trainings, application engineering, 
and security projects to adjust industrial plants to 
NR12. But no such thing would make sense, if we 
weren’t in love for what we do. This is our greatest 
differential. We are in love for what we do. We are in 
love for finding forms - either in products, services, or 
solutions - to ensure greater safety in the workplace 
and to contribute to the elimination of accidents, 
reduc- tion of costs, and to always value life. Thus, 
everyday, we are motivated to contribute to a better 
world. We are sure about that. And you know that 
we understand from safety.

SCHMERSAL
Schmersal Group is a world leader in security 
systems for people, machines, and productive 
processes and provides over 25,000 devices and 
systems in the safety areas of ma- chines and 
equipment, elevators and industrial automation. 
Schmersal Brasil, headquartered in Boituva/SP, has 
over 400 employees and produces a wide range 
of electrome- chanical and electronic switching 
devices that include, among others, safety switches, 
control and signaling devices, motion sensors, foot 
switches, and cable acti- vation keys (chaves de 
acionamento por cabo). Products are manufactured 
especially for the market of Americas. We have 70-
year industrial safety know-how. We are ben- chmark 
and we are at the forefront for providing solutions 
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For the Schmersal Group to be the leading system and 
solution provider in the areas in which we operate reaching 
the highest level of customer satisfaction. Be recognized 
as an innovative global leader in safety technology and 
engineered services.

To provide our global and local markets with safe, reliable 
and innovative solutions oriented towards ensuring the 
safety of man and machine. Develop sustainable and 
long term alliances which benefit our customers and 
the Schmersal Group by continuously improving our 
processes through technology and market experience.

our vision

our mission
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1 |   TO  HAVE SAFETY AS  OUR #1 PRIORITY

2  |   TO  VALUE PEOPLE

3 |   TO  WORK AS ONE COMPANY

4 |   TO  ACT  IN  THE R IGHT WAY

5 |   TO  TAKE CARE OF OUR PLANET 

6  |   TO  STRIVE FOR EXCELLENCE AND
         TO  BE SOLUTION ORIENTED 

7  |   TO  BE AWARE OF OUR SOCIAL
         RESPONSABIL ITY

our core values
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PURPOSE

What underlies our company’s journey is purpose. That is why we 
are so committed to valuing life through our work and actions: we 
are committed to building a safer future.

The search is for continuous improvement, for the best way to 
develop our actions, valuing the local community and the environment, 
always working with honesty and determination. That is how we 
built our credibility over these more than 50 years in Brazil.
For Schmersal, it is not just about generating results, but also acting 
effectively for a better society. Recognize that all of us, inside and 
outside the company, are an essential part of our collective purpose.

In some cases, we invite our partners to participate in our initiatives. 
The scope of these actions grows and good practices multiply. With 
this, we awaken responsibility and social and environmental awareness 
in a broader and more engaged audience. We think of the whole valuing 
each one. We believe that all people are important to the same degree 
and this respect is the basis of the company. It generates solidarity and 
builds a true team that works together, supported by ethical, social 
and sustainability values. Thus, we contribute to leaving a positive 
legacy for the next generations.

Purpose is 
what moves us

8  
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INTEGRITY 
PROGRAM 
SCHMERSAL
ÍNTEGRUS IS THE SCHMERSAL’S INTEGRITY PROGRAM. IT UNITES ALL RULES AND 

PROCEDURES, RISK ANALYSIS, MONITORING PROCESSES, AND CORRECTIVE ACTIONS 

RELATED TO THE ETHICS AND LEGAL ISSUES. ÍNTEGRUS IS LINKED TO THE PURPOSE 

ETHICS DIMENSION.

ÍNTEGRUS

10  
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PURPOSE

ÍNTEGRUS

RULES AND
PROCEDURES

CODE OF ETHICS

COMMUNICATION
AND TRAINING

REPORTING
CHANNELS

DISCIPLINARY
MEASURES

REMEDIAL
ACTIONS

BOARD’S
COMMITMENT

RISK ANALYSIS

POLICIES

PERIODIC
ASSESSMENT

RESPONSIBLE

CONTINUOUS
MONITORING

AUDITS

The values and practices documented in 

Íntegrus reflect high ethical and moral 

standards, seeking to ensure reliability and 

preserve the image of the company and its 

stakeholders.

Schmersal is committed to build a sustainable 

business model and to contribute to a fairer 

society, environmentally balances and 

economically prosperous.

In addition, to build a healthy, transparent, 

and sustainable relations, we believe in the 

importance of disseminating what we do 

best in corporate and professional practices. 

Therefore, we share the values and principles 

that guide us to build partnerships that result 

in benefits to everyone.

PROGRAM 
STRUCTURE
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CODE OF ETHICS 
AND SOCIAL 
RESPONSIBILITY

CODE OF ETHICS 
AND CONDUCT
OF SUPPLIER
Combined with Íntegrus, the purpose of the Code of 
Ethics and Conduct of Supplier is guiding suppliers 
regarding the main guidelines that guide our relations. 
We consider that such commitment is essential so that 
Schmersal fulfills its mission: “To provide to our global 
and local markets safe, reliable, and innovative solutions 
that ensure the people’s and the productive process 
protection. To develop sustainable alliances and of 
long-term that benefit our customers and Schmersal 
group, continuously improving our processes by market 
technology and experience”.

The Code of Ethics is the main reference of the 
program. It defines the most important ethical aspects 
for Schmersal and the conduct that the company 
expects from its employees when dealing with co-
workers, customers, suppliers, and shareholders. 
Additionally, it addresses our values with respect 
to the environmental and social issues.

S E E

S E E
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RISK MANAGEMENT

ETHOS | BUSINESS AGREEMENT 
AND ETHOS INDICATORS

Seriousness, transparency, honesty, and integrity have always guided our relations with 
all audiences. These are precious values for Schmersal and govern our conduct day 
after day. We have a reputation to take care and protect. That’s why we implement, at 
all business levels, risk assessment policies that cover the macroeconomic, political, 
technological, financial, human, environmental, social, legal, and of compliance/
reputation aspects. Especially in relation to the last two topics, we make a careful 
analysis, in accordance with the assumptions of the Integrity Program - Íntegrus. Our risk 
assessment policies describe how to implement an effective strategy of compliance, 
using the protection, detection, and correction methodology, as described by the 
following chart:

BUSINESS AGREEMENT 

The mission is mobilizing, raising awareness, and helping companies to manage their business in a 
socially responsible form, becoming partners in the construction of a fair and sustainable society.

Schmersal joined the Business Agreement by the Integrity and against Corruption developed by 
Ethos Institute along with several national and international partners. When joining the agreement, 
we undertake to disclose the Brazilian anti-corruption legislation, in addition to information related 
to: business behavior socially responsible; ethical criteria; responsibilities with all those that are 
reached by our activities and development socially, economically, and environmentally sustainable.

INTERNAL AND
RISK ANALYSIS

EXTERNAL RISKS
RISK ANALYSIS

POLI000017 
POLICY OF FRAUD AND CORRUPTION

POLI000006
SPONSORSHIPS AND DONATIONS

M2I01-16-M03 
SUPPLIERS’ QUALIFICATION

DNEW-000263
CODE OF ETHICS OF SUPPLIER

S1I04-02-M03
BASIC PRINCIPLES OF PURCHASE SUPPLIERS
 
S1I09-01
MATERIAL INPUT OF USE AND CONSUMPTION

13  

Having knowledge on which steps we should follow, we
ensure that our organization follows the best conduct.
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ETHOS INDICATORS FOR 
SUSTAINABLE AND RESPONSIBLE 
BUSINESS
Ethos Indicators are a management tool that aims at supporting companies in the incorporation of 
the sustainability and the corporate social responsibility (CSR) in its business strategies. The tool is 
composed of a questionnaire that permits the self-diagnosis of the company’s management. Schmersal 
monitors and develops its indicators for sustainability and corporate social responsibility by this tool. 
Therefore, we obtain references from participating companies and we always search for improvements 
in the practices that compose our Integrity Program - Íntegrus.

GENERAL PERFORMANCE HISTORY

2016

SCHMERSAL MÉDIA GERAL

2017 2018 2019 2020

8

9

7

6

5

6,1

6,6

6,2 6,2

7,4 7,3

8,8

7,7

ALLIANCE FOR INTEGRITY
Alliance for Integrity (AfIn) is a global initiative of collective actions that gathers stakeholders 
from the private and public sectors and of the civil society in a joint effort of construction and 
promotion of solutions to strengthen transparency and integrity in the economic system.

In Brazil, Schmersal engaged in this alliance for integrity, making part of the task forces 
encouraging integrity in the small and medium-sized enterprises (SMEs). Know, make part 
and access the website of the initiative.

LINES OF ACTION:

LEARNING
BETWEEN 
PARTIES

PUBLIC-PRIVATE 
DIALOGUE

AWARENESS
AND EXCHANGE

OF INFORMATION

TRAINING
OF COMPLIANCE AND 
TRAIN-THETRAINER

PROGRAM
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Our mission, as part of the company, is also promoting the involvement of all citizen with 
ethics. Therefore, Schmersal searched for a channel to radiate the movement - that is 
already strong in the company - and to reach other audiences. Na Moral project was designed 
from a survey with the city hall of Boituva, regarding the main needs in the education area 
of the municipality.
Out of the three Schmersal’s pillars of action related to the Purpose, the representatives of 
the city hall identified the ethical issues as priority. From such demand, Schmersal looked 
for a partner to develop this project in the schools.

Instituto Mauricio de Sousa was the ideal partner to provide didactic material, methodology, 
and training of the voluntary educators. The project consists in giving classes for students 
from the fifth grade of ethics and citizenship, and thus train critical and aware citizens.
Voluntary educators are all Schmersal’s employees that donate time and knowledge in 
extracurricular workshops. The project started in 2017 and has the purpose of being expanded 
with participation of more partners and the service to more schools.

VERCELININHO: 
4 classes, 100 students
and 9 volunteer educators.

MARIA J. VIANNA: 
3 classes, 75 students
and 7 volunteer educators.

2019
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In 2020 we did 
not carry out 
any external 

projects 
because of the 

OMS health 
protocols.
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SUSTAINABILITY

The care for the planet where we live is among the 
main values of Schmersal. We are aware of that we 
should make our part, take care of our small universe, 
our company, our community, our space. We have 
the clear goal of minimizing and even eliminate the 
impact that we generated on the environment with 
our activities. To guide our actions, we created the 
Sustainability Committee, a multi-sectoral group that 
meets from time to time to evaluate and establish 
parameters of crucial issues, such as:

• Reduction of the energy and water consumption;

• Reduction of the use of disposable materials;

• Replacement of polluting materials;

• Recycling increasing;

• Guidance to employees regarding what they can 

do at home and at work for sustainability benefit.

Some effective actions already taken by the 
Sustainable Committee:

• Active participation in COMDEMA (Municipal 

Council for Environment Development of 

the Municipality of Boituva), which purpose 

is preparing and causing to comply with the 

guidelines of the Environmental Policy of the 

Municipality.

• Use of rainwater for toilets and external taps.

• Installation of reducers in the taps for reduction

• of water consumption.

• Reverse logistics: we encourage the return

• of the products and guidelines can be accessed by:

• Information about safety, environment and 

Code of Ethics of the company for all visitors, 

at the front desk.

• Donation of remaining, such as cable and 

paper bobbins for social projects.

In 2019, the Sustainability committee performed 
a rese- arch with the neighborhood to know what 
was the opinion of each one regarding the impact 
on the company, in the region where it is, in relation 
to environment. The outcome was the following:
24 houses participated of the survey.

Actions were taken for accepted complaints.

20%

80%

18%

82%

NO IMPACT COMPLAINTS
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https://www.schmersal.com.br/empresa/schmersal-brasil/logistica-reversa/

In 2020 we did 
not carry out 
any external 

projects 
because of the 

OMS health 
protocols.



SUSTAINABLE
KAIZENS

Kaizen means all measures and actions taken in search of continuous 
improvement, whether in the process (internal and / or external) or in 
the product. Every year, in June we promote an action to carry out of 
environmental Kaizens, and in 2019 we had a total of 8 environmental 
Kaizens, including: oil collection for making soap, community gardening, 
returning empty packages for traders and cleaning of vacant lots.

18  
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GEE INVENTORY – GREENHOUSE 
GASES

We monitor the issuance of the GHG (greenhouse gases) and define actions to redu-
ce the impact of the release of such gases at the atmosphere. Gases generated by 
combustion of the companies’ cars, trucks that transport products, airplanes (people 
and fright), the consumed energy and the emission of several gases have impact on 
the generation of the GHG. This is an item considered essential in our company. From 
the inventory, we adopt actions to reduce the carbon footprint:

• Obligation of use of ethanol in the cards of the fleet and encour agement of its 

use in the private cars.

• Encouragement to carpooling: many people that does the same route to work 

and home use only one car. Less cars circulating in streets and highways.

• Alternate transport: we provide bike parking at the parking lot of the company, 

which promoted the use of the bicycle as mean of transport.

• Exchange of lighting for more efficient intelligent systems and less pollutant.

• Awareness of the garbage we produce; promotion of the waste collection for 

more recycling and less disposal at landfill.

• Automatic control of lighting and air-conditioning.

GHG REPORT EMISSION OF CO2 (T)

300,00

2015 2016 2017 2018 2019 2020

250,00

200,00

150,00

100,00

50,00

0,00

197,26 210
205,38

235,91

188

154,23 139,62
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OXYGEN PROJECT: NEUTRAL
CARBON - SCHMERSAL

Inventories comprised the total of emitted GHG. 
The values indicated in the chart above consider the 
scopes 1 (direct emissions) and 2 (indirect emissions 
by energy purchase). The inventory of greenhouse 
gases emissions from 2016 was checked, according 
to orientations of standard ABNT NBR ISO 14.064 
and of the Brazilian program GHG Protocol, by the 
Green Domus company.

Oxygen Project grew out of the determination 
of neutralizing our CO2 emissions, acting in two 
fronts: reduction of the emission and offsetting 
of the emitted greenhouse gases. The reduction 
of the emissions occurs from several initiatives, 
as mentioned in the previous topics.
The offsetting is being carried out by planting trees 
at number corresponding to the company’s carbon 
emission. With such action, we also contribute 
to reforestation of degraded vegetation areas.
Thus, we looked for a partner company, S.O.S 
Mata Atlântica, and did the calculations: our 
emission in 2019 was 154t CO2. So that such 
emissions are neutralized throughout 20 years, 
we invested in the planting of 924 trees. 

CURRENTLY, SCHMERSAL’S 
IMPACT ON THE INCREASE 
OF THE GHG INTO THE 
ATMOSPHERE IS ZERO!

The mapping of the regions requiring reforestation 
is performed by S.O.S Mata Atlântica, which is 
responsible for the maintenance, irrigation, 
fertilization, and preservation of the planted 
area. Schmersal Forest, as our reforested area 
is called, can be monitored by:
http://curupira.com/schmersal.

Neutralizing the GHG emissions of 2016 is just 
the beginning of the process. Schmersal’s goal is 
neutralizing all our emission in the coming years.  

20  
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857 PLANTED
TREES

Brazil stands out in the production of ethanol 
extracted from sugarcane, an ecological 
fuel that should increasingly take up space 
in the propulsion of the vehicles all over the 
planet, especially in those countries that 
do not produce oil. A study performed by 
Embrapa Agrobiologia proved that ethanol 
produced from sugarcane can reduce up to 
73% the emissions of carbon dioxide at the 
atmosphere - if

139.617 KG/
YEAR OF CO2

NEUTRALIZED 

SCHMERSAL’S NUMBERS

GREEN FUEL
used to replace gasoline (source:
http://www.usp.
brportalbiossistemas/?p=557).
Schmersal defined that all cars of the 
fleet should, mandatorily, be provided 
with ethanol and, therefore, reduce the 
emission of gases that cause the rise of 
the global temperature.

FUEL CONSUMPTION (MOBILE) - LITERS

2020

250000,00

200000,00

150000,00

100000,00

50000,00

0,00 0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%
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3.428 M2 
OF REFORESTED

AREA

2015 2016 2018 20192017

197456,59

168370,07

1499443,96

18804,85

147062,00

124648,87

2020



1004 SEEDLINGS WILL BE PLANTED IN 2021 TO NEUTRALIZE 167.39 TONS OF CO2,
TOTALING 6026M² OF REFORESTED AREA

RENTED CARS
For all rented cars, Schmersal pays an extra fee, so that the CO2 emitted

by the consumed fuel is offset with the planting of trees by the rental 

company.

https://www.movida.com.br/carbon-free

ISO14001 
In 2002, Schmersal Brasil obtained the first certification ISO 14001, 

the international rule that defines the requirements necessary for 

implementation and maintenance of the Environmental Management 

System. The obtainment of such certification shows the commitment 

to the environment and to the legal regulations in force. Currently, 

the company is certified with the version ISO 14001:2015.

EVERY YEAR SCHMERSAL DEFINES GOALS
FOR ENVIRONMENTAL PERFORMANCE.

TOTAL ELECTRIC POWER CONSUMPTION (KWH)

180,00D

2015 2016 2017 2018

150,00D

120,00D

90,00D

60,00D

30,00D

D

136.128

170.046
167.689

144.315

GOAL: 145.522 KWH

145.24 145.39

2019 2020
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2015 2016 2017 2018
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2015 2016 2017 2018
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WATER CONSUMPTION INDEX (M3)

GARBAGE (INJECTION FLUFF)

SCRAP (NON-COMPLIANT PRODUCTS AND COMPONENTS)

GOAL: 0,09% OF THE REVENUE
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200
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0
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0,05

2015

261,75

2016

227,17

2017

425,33

2018

288,92

GOAL: 0,11%

GOAL: 300m3

2019 2020

276,93
319,17

2019  2020

0,10

0,08

2019 2020

0,12

0,09
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2015 2016 2017 2018

0 0 0 0

2015 2016 2017 2018

75,05

79,97 81,61 84,75

GREEN FUEL CONSUMPTION (%)

NO. OF INTERNAL AND EXTERNAL (ENVIRONMENTAL) OCCURRENCES

100

120

2020 META

90

100

80

80

70

60

60

40

50

20

40

0
0 0

In addition to these indexes, the compliance with the environmental legislation, 

the certification maintenance, and the audit results are monitored.

GOAL: 90%

GOAL: 0

2019 2020

93 90

2019

0

LEED BUILDING
CERTIFICATION
Yes, Schmersal has a green building, sustainable, with energy efficiency, 

which was built prioritizing user’s health and comfort and care of surrounding.
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Our administrative building was the first of the region to receive the LEED Gold Certification, which is the 

second best rating possible. In the manufacturing units, despite of not being identified, many concepts 

developed in accordance with the LEED guidelines were applied. With such investment, we have excellent 

indexes to be presented.

• Reduction of the operational costs

• Reduction of the regulatory risks

• Property valuation

• Withholding increase

• Modernization and smaller obsolescence of the building

• Increase in the safety and prioritization of workers’ and occupants’ health

• Professional training

• Workers’ and users’ awareness

• Incentive to suppliers with greater socio-environmental responsibilities

• Increase of users’ satisfaction and welfare

• Stimulus for public policies to foster the Sustainable Construction

ECONOMICAL

SOCIAL

WATER ENERGY WASTE

AND WE ALSO RELY ON THESE 
BENEFITS OF THE CERTIFICATION:

25  

AVERAGE REDUCTION IN CERTIFIED 
COMPANIES IN BRAZIL:

AVERAGE REDUCTION
IN BRAZIL: 30%

REDUCTION IN
SCHMERSAL: 28%

AVERAGE REDUCTION
IN BRAZIL: 40%

REDUCTION IN
SCHMERSAL: 51%

AVERAGE REDUCTION
IN BRAZIL: 65%

REDUCTION IN
SCHMERSAL: 91%



• Rational use and reduction of the extraction of natural resources
• Reduction of water and energy consumption
• Conscious and ordered implementation
• Mitigation of the effects of the climate changes
• Use of material and technology of low environmental impact
• Reduction, treatment and reuse of the waste of the construction 

and operation

ENVIRONMENTAL

WATER CONSUMPTION
2/3 of all water we consume come from the rainwater collection. All 
consumption points (taps, toilets, shower etc.) have been installed with 
the most advanced thing to reduce the consumption.

In October of 2016, Schmersal started buying the electric energy in the 
Free Energy Market, in the ACL - Free Contracting Environment modality. 
The agreement with the company Electra Energy provides the purchase 
of renewable electric energy (Hydro Energy, Wind Energy, Solar Energy, 
Geothermal Energy, Wave and Tidal Energy, and Biomass Energy). This 
partnership provided several benefits both for the company and the 
environment.

26  

RENEWABLE
ELECTRIC ENERGY
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CURRENTLY, WE HAVE OVER 120 TREES IN THE FOREST.

FRIENDSHIP FOREST
Those at Schmersal can stroll in the forest! Our Friendship Forest tells a beautiful 
story. Those contributing to our company are invited to plant a tree. Thus, each 
tree is identified with a plate bearing the name of the person that planted it and the 
planting date.
There are the trees planted by retires employees, customers, Formare students, 
employees, and visitors from Brazil and other countries. Every year, we take pictures 
of the forest and send the photos of the trees to those who planted them. It is a gift 
to monitor what nature returns with fruits, flowers, and fresh shade.
Friendship Forest effectively contributes to the offsetting of the emissions of 
greenhouse gases.
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MANAGEMENT OF WASTE 
AND REVERSE LOGISTICS

NATIONAL POLICY
ON SOLID WASTE

SELECTIVE COLLECTION / BATTERIES

The National Policy on Solid Waste (PNRS) 
has important instruments to permit the 
necessary step forward to the country in 
facing the main environmental, social, and 
social and economic issues resulted from 
the inappropriate handling of the solid waste.
Schmersal reduced the use of packages in 
the factory, opting for using components 
and products in returnable

Batteries contain heavy and toxic metals (cadmium, lead, and mercury) that contaminate the 
ground and water and should not be disposed in regular trash. In our company, we promote an 
intense communication of such information. And we provide appropriate places to dispose 
the batteries in different places of the company.

plastic boxes, preventing the use of package 
that would be further disposed.
Schmersal performs the control of selective 
collection of the waste and all generated 
“garbage” is collected by the authorized 
cooperatives that give the correct destination 
to all disposed items. The material is 
separated, classified and allocated according 
to the effective legislation.

2017 20182015 2016

80,59

152,69

78,08

97,89

TOTAL OF WASTE (TONS)

160,00

130,00

100,00

70,00

40,00

10,00

0,00

2019 2020

101
81,12
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REVERSE LOGISTICS

VIRTUAL
BRANCHES

CHECK 
HERE

Schmersal structured and implemented a 
reverse logistics system establishing the 
return of the products after use by consumer, 
in an independent form of the public service 
of urban cleaning and handling of the solid 
waste. We send a communication to all 
of our customers regarding the places 
of collection and how to issue invoice of 
this type of product to comply with all tax 
requirements.

All Schmersal’s acquired products can be sent 
to the company’s head office, everyday, from 
Monday to Friday, from 08:00 A.M. to 04:00 
P.M. To be part of the process, customers 
should be liable to the return of the material. 
All recycling process and correct allocation 
of the waste is Schmersal’s responsibility.

In 2004, Schmersal Brazil adopted the 
virtual branches model. It was developed 
a remote services structure, in which any 
employee can make non-live use of the 
available facilities, with online connection 
to the company’s systems. We call this type 
of work as Street Office. It is a concept that 
replaces physical offices by technological 
tools that permit to bring closer, with more 
agility, sellers and external consultants of 
our customers. This model was adopted 
successfully in all Schmersal’s branches. 
11 in Brazil and 4 in Latin America.

From the sustainability point of view, this 
modality abolished the physical office 
and provided advantages, eliminating the 
consumption of:

• Electric power;
• Cleaning materials;
• Maintenance materials;
• Fuel in the route between residence 

and office
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PILLAR
SOCIAL



A school at the company. Education, professional 
training, and industry live in harmony and, year 
after year, new opportunities arise in the life of 
young people of Boituva. Schmersal built a class 
in the building of the company to host ESCOLA 
FORMARE, an important social responsibility 
initiative that provides courses of professional 
education for young people of low-income families, 
between the age of 16 and 18 years old.
20 students are enrolled per year, with total 
credit hour of 715 hours/class, more 110 hours 
of professional practice The initiative provides 
courses of professional education, with disciplines 
prepared, supervised, and certified by the Federal 
University of Technology of Paraná, focused on 
the companies’ business. All students, in the end 
of the course, receive certificates accredited by 

MEC, with title of professional initial qualification, 
with specialization in Operator of Electrical and 
Electronic Assembly Processes of Electrical 
Control Panels.
Good for students, even better for the company’s 
organizational environment. This partnership 
Schmersal - Formare was established to encourage 
voluntary activity among the employees. After 
undergoing a qualification process, employees 
act as voluntary educators in the classroom and 
in the professional practice.
The result, from 2011 to date: 183 voluntary 
educators, 170 young people trained, 78 hired 
by the company, which 34 of them are still with 
us. All of them with more condition to enter the 
professional market, with solid background.
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LAR SÃO VICENTE DE PAULA
The activities developed by Lar São Vicente de Paula are continuous action, prioritizing 
the assistance to elderly people residing in Boituva, SP, that are at risk situation or social 
vulnerability.

25 RESIDENTS,
IMPACTED, 3 VISITS IN 2019
71 VOLUNTEERS
(EMPLOYEES + FAMILY)

21 RESIDENTS IMPACTED, 
3 VISITS IN 2019 AND 60 
VOLUNTEERS INVOLVED.

VOLUNTEERING PROJECTS

CHÁCARA NOVA VIDA

Volunteering projects are aligned with our 
Purpose, once they boost employees to 
dedicate their free time to contribute to 
institutions that promote the social welfare. 
Thus, we promote values such as, solidarity, 
responsibility, altruism, and gratitude. The 
financial value donated to each institution 
is directly related to the number of hours 
donated by our volunteers. The calculation 
is made as follows: institutions record the 
number of hours that each person dedicated 
to the project. In the end of the year, the 

Chácara Nova Vida is charitable organization intended to rehabilitation of chemical dependents. 
It is a space that provides professional, therapeutics activities, and moments for prayer and 
has the support of volunteers. These include the employees of Schmersal.

total of hours is converted into an amount to 
be donated by the company. This donation 
is delivered by the volunteers. The purpose 
is that participants obtain donation, since 
it depends only on them the amount to be 
donated.
Since 2010, Schmersal develops volunteer 
programs in two institutions of Boituva: the 
nursing home Lar São Vicente de Paula and 
the rehabilitation center Chácara Nova Vida.
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In 2020 we did 
not carry out 
any external 

projects 
because of the 

OMS health 
protocols.



33

VIRTUAL HELP
In the dictionary, “solidarity” means the act 
of someone who is willing to help. During 
the pandemic, this word gained even more 
importance worldwide. Even with all the 
difficulties and measures required because 
of Covid-19, keeping the actions to help the 
community was one of Schmersal’s focuses 
throughout the year, since practicing social 
responsibility is one of our values that 
receives the most support from employees.

Throughout 2020, we were able to give our 
collaboration to those who needed support so 
much in such a difficult moment of Covid-19: 
the family members of the inpatients. With 
half of the funds from the online coworker’s 
collection, we raised enough money to 
exchange the old chairs in the rooms for 

new and modern models, providing comfort 
to the companions during their stay at the 
São Luiz hospital. With the rest, we helped 
buy food baskets for families served by the 
Social Solidarity Fund of Boituva.

And hand in hand - even virtually - we continue 
to help our neighbor, especially at this time 
when we are seeing unemployment in the city. 
Besides the actions we have already carried 
out, we are trying to launch another “vaquinha”, 
with the objective of raising funds to help the 
entities in Boituva that help families in situations 
of social vulnerability.

LAR GIRASSOL
SBA Girassol integrates the German Charitable 
Society, in the borough of Grajaú, South Zone 
of São Paulo (SP). In this space operates the 
early childhood center, the SBA Girassol Kids 
that provides to children not only education, but 
also facilitates the access to health, nutrition, 
leisure, and protection.
In turn, the professional training center SBA 
Girassol Pro promotes activities with the purpose 
of contributing, so that the young people of the 
community have better opportunities to enter and 
grow in the labor market. SBA has been dedicating 
itself to the neediest people and complying with 
its mission foe over 150 years. Elderly people, 
children, and adolescents entrusted with SBA 
require the support and continuous assistance, 
Schmersal, for more than a decade, contributes 
to SBA Girassol.
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SOLIDARY CHRISTMAS

The Christmas Solidarity Project is an initiative of 
Schmersal in partnership with NGOs in the region. 
In the year 2020 the help went to the Fundação 
Crescer Criança, during the drive-thru event of the 
Schmersal Enchanted Christmas. Altogether, 89kg 
of food (sugar, rice, beans, wheat flour, cornmeal, 
and pasta), 23 packages of crackers, 7 liters of 

EMPLOYEES 
WITH THE GIFTS 
FOR DONATION.
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oil, 3 liters of milk, 5 packages of powder milk, 
1 package of seasoning, 1 package of prunes, 
60 personal hygiene products, and 29 general 
cleaning products were collected.
This action reinforces even more Schmersal’s 
purpose to work for a safer future and the 
commitment to practice our social responsibility.
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IN 2020 WE REACH THE 
GOAL: 140 BOTTLES.

“LACRE AMIGO” CAMPAIGN
This campaign is famous in the whole Brazil. 
Schmersal also committed to.
To each 140 PET bottles of 2 liters full of 
aluminum seals, one wheelchair is donated 
to a person of our community, or to a charity 
organization. The material collected by 
the employees of the company is taken 
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to partners companies and cooperatives. 
The company undertakes to donate an 
additional wheelchair, whenever the objective 
is reached. This is another action aligned 
with our Purpose!
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INDIVIDUALS
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KPIS 2020

RATE OF EMPLOYEES ABSENT FOR DISEASE

- TOTAL ABSENTEEISM 1,14%

- GENDER

ABSENTEEISM MEN 0,71%

ABSENTEEISM WOMEN 1,94%

NUMBER OF EMPLOYEES

- TOTAL QUANTITY OF EMPLOYEES 427

- GENDER

QUANTITY OF MEN 275

QUANTITY OF WOMEN 152

- QUANTITY BY AGE GROUP

20-24 70

25-29 88

30-34 101

35-39 76

40-44 42

45-49 20

50-54 18

55-59 8

> 59 4
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- QUANTITY BY TIME WITH THE COMPANY

0-5 252

6-10 105

11-15 25

16-20 19

21-25 13

26-30 3

> 30 10

AVERAGE OF AGE OF THE EMPLOYEES

- TOTAL AVERAGE AGE COMPANY 33

- GENDER

AVERAGE AGE MEN 34

AVERAGE AGE WOMEN 33

WORK-RELATED ACCIDENT 0

QUANTITY OF TRAININGS (MONTHLY AVERAGE) 48

INVESTMENT OF TRAININGS (% OF THE TOTAL INVOICING) 0,093%
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BENEFITS
Schmersal provides a comprehensive benefits package that promotes a better quality of life 

to the employees and their dependents.

Schmersal strongly wishes to engage in cancer awareness 
and prevention. That’s why it promotes the Pink October and 
Blue November. They are periods in which we open more 
space to warn regarding the importance with health care 
and to encourage the participation and knowledge of the 
employees with several actions:

• Disclosure of information on breast and prostate cancer;

• Knowledge promotion;

• Stimulus to attention to periodic

• consultations to doctor, for routine

• examinations after recommended age;

• Information on the national

• recommendations for tracking;

• Besides, we raise awareness of all employees with the 

campaign Green April, which purpose is promoting the 

occupational safety.

Vaccination Campaigns are also promoted from time to time.

MEAL VOUCHER

FOOD ALLOWANCE (FOR 
NON-RESIDENT OF BOITUVA)

CHRISTMAS FOO
 ALLOWANCE (SUPPER)

PAYROLL DEDUCTION

TRANSPORT

VEHICLES (ACCORDING
TO THE POSITION)

PARKING LOT

EDUCA SCHMERSAL 
(SCHOLARSHIPS)

AGREEMENTS WITH 
DRUGSTORES

COMPENSATED
MATERNITY LEAVE

LIFE INSURANCE

DENTAL CARE

MEDICAL ASSISTANCE

WELCOME KITS

SURPRISE BOX / AWARDS
(SALES)

RECOGNITION FOR LENGTH OF
SERVICE WITH THE COMPANY

AGREEMENT WITH ENGLISH 
SCHOOLS, UNIVERSITIES 
AND OTHERS

USE OF SHORTS
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HOME OFFICE

POINT BY EXCEPTION

FLEXTIME

CAMPAIGNS



INDICATORS – INDIVIDUALS

TURNOVER

Next, we show the indicators that are followed-up on a monthly basis to measure 
the results related to the individuals.
Schmersal develops several measures to improve these indicators, as described 
in the topic “Development of Individuals”.

Turnover measures the rotation of employees in the company, that is, when 
an employee is hired and other fired successively. We are proud of verifying 
that we maintain the rate between 1 and 3%, a “healthy rate”, according to 
study of Carreira Muller (2014).
The study also showed the rates of some segments: Automotive industry = 
3.18%; Consumer Goods = 2.48%; Machines and Equipment = 3.21%; Electronics 
= 2.12%; Chemical = 2.81%.
We use the following calculation criterion: dismissals x 100 / average headcount 
(total quantity of employees in the beginning and in the end of the period under 
review, except for temporary workers and interns). Formula: (D x 100) / EM.

RESULT 2020: 0,63%

2015 2016 2017 2018

1,12

0,8
1,09 1,01

1,5

1,4

1,2

1,0

0,8

2019 2020

0,94

0,63
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ABSENTEEISM

RETENTION

Absenteeism is qualified by unjustified absences, justified, delays, vacation, work leave.
Identified the absenteeism and its characteristics, several actions are developed 
to reduce the its pace, as constant feedback, team recognition, compensation for 
attendance and other actions to improve the work environment. Another rate that we 
always work to get better: the absenteeism at Schmersal is under 0.9%.

Retention is the rate that presents how much of the human capital is maintained in the company. The average retention 

result for the year of 2018 was of 99.72%. A rate to celebrate. Calculation: No. of employees that asked to be dismissed *100 

/ No. of total employees on the last day of the month (except for temporary workers, interns, and young apprentices) - 100.

2017 20182015 2016

1,29

1,04
0,97

0,84

1,40

1,20

1,00

0,80

0,60

0,40

0,20

2019 2020

0,87
1,14

20182015 2016 2017

99,85 99,87
99,83

99,72

RETENTION (%)

1,00

99,8

99,6

99,4

99,2

99

98,8

2019 2020

98,29 99,70
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The worsening of the index in 2020 is due to the withdrawals resulting from COVID19.



LEVEL OF EDUCATION

Schmersal continuously stimulates the development of the educational background 
of the employees at all stages - from the high-school to the graduation studies. 
Particularly regarding the elementary and high-school, our goal is that 100% of 
the employees conclude these stages. Schmersal also provides reinforcement 
learning courses in mathematics as complement of the school curriculum.
The level of education of Schmersal’s employees has improved every year.

18010 20 30 40 50 60 70 80 90 100 110 120 130 140 150 160 170

SPECIALIZATION

GRADUATION
LATO SENSU

TECHNOLOGIST

TECHNICIAN

1

6 42

45

10

110HIGHER 
EDUCATION

39

2

5

EDUCATION

0

HIGH-SCHOOL

ELEMENTARY 
SCHOOL 3

157

COMPLEMENT ATTENDING
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CONTINUOUS INTEGRATION

PERFORMANCE EVALUATION

SCHMERSAL ACADEMY

As part of the training and development program, Schmersal developed the Continuous 
Integration that consists of a “passport”, where are listed the activities in which each 
contracted party should participate during his/her first year. The “passport” includes trainings, 
documents for reading, lectures, and other activities that are mandatory and specific to 
each work area. Therefore, basic qualification of each contracted party is ensured.

Evaluations occur on a semi-annual basis, starting with a self-evaluation followed by an 
evaluation jointly with immediate superior. In addition to the two structured performance 
evaluations, the discussion between employee and his/her manager is constant, thus creating 
a very close and transparent relationship between the parties.

Schmersal Academy operates with several subjects and audiences (see figure below).
With the Academy, we inform the market on our institutional position and provide knowledge and 
information regarding products and rules. Besides, we provide the constant education and improvement 
of the employees’ team. Therefore, we contribute to the excellence, productivity, and results.

PEOPLE’S DEVELOPMENT

MAINTAIN 
CUSTOMERS

REDUCTION OF 
ERRORS

ATTRACT NEW 
CUSTOMERS

KNOWLEDGE 
MANAGEMENT

TIME
SAVING

NEW SOURCE 
OF INCOME

REDUCTION OF 
EXPENSES

PROMOTION OF 
CHANGES

INCREASE OF 
CUSTOMERS’ 
SATISFACTION

ORIENTATION
OF NEW 

EMPLOYEES

PROMOTE 
PROFESSIONAL 

DEVELOPMENT IN
THE LONG-TER

REDUCE
TURNOVER

PART OF THE 
DELIVERY PROCESS 

IN “TURN KEY”

ACADEMY
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SCHMERSAL LIBRARY

Schmersal Library was created by the 
students of Formare school - social project 
implemented in the company - for use by all 
employees. On a monthly basis, the company 
invests in the acquisition of new copies. With 
over 1,000 titles, the project is a success, 

SCHMERSAL
FAMILY COMMITTEE

The Schmersal Family Committee emerged 
through the initiative of employees. It aims to bring 
together a group of collaborators to contribute to 
the organization of actions and important events 
for the company. Every month the committee 
holds meetings to define actions for the following 
months. In 2019, we have events such as: Family 
and Children’s Day, Valentine’s Day, Mother’s Day, 
Easter with activities etc.
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because it stimulates the reading and the 
exchange of knowledge. Today, the library 
has free access for all employees that 
register your loans.

The collaborators 
can request books 
of their preference, 
through the monthly 
budget destined 
to the purchase of 
new titles.



PDI
PDI is an individual development program adopted by company in 2014 that seeks to 
work the opportunities of personal and technical improvements related to the company’s 
values, to the actions defined for 9 Box (succession and retention of talents plan), and 
to the activities carried out by the employee.

DEVELOPMENT PLANS

ANO HORAS TOTAIS NÚMERO DE COLABORADORES HORAS ANO/COLABORADOR

2016 17.887 360 50

2017 24.027 367 65

2019 21.376 402 53

2020 19.216 427 45

IN 2020, SCHMERSAL PROVIDED, ON AVERAGE,
45,09 HOURS OF TRAINING PER EMPLOYEE.

SCHOLARSHIPS - SEE BENEFITS

14 SCHOLARSHIPS GRANTED IN 2020. 28 ACTIVE SCHOLARSHIPS.

INTERN PROGRAM

5 INTERNS HIRED IN 2020.

YOUNG APPRENTICE PROGRAM

12 YOUNG APPRENTICES HIRED IN 2020.

TRAINING AND FORMATION
We develop a training and formation plan for employees, based on the needs of each 
professional and on the company’s strategy. We present below the total of training 
hours, total number of employees, and the quantity of training hours per employee in 
the last years.
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INTERNAL ENVIRONMENT

GREAT PLACE TO WORK (GPTW)

AT SCHMERSAL, PEOPLE ARE PRIORITY.
And here we return the purpose. We are right that the company will have better results, 
the more people are happy in the work. To make it happens, we develop the managers 
and create cultural practices aligned with our values.

Great Place to Work (GPtW) is a consulting 
company established in 1991 by Robert 
Levering, in the United States, with 
headquarter in São Francisco, California, 
and offices affiliated in 58 countries. Its 
function is evaluating the management of 
organizations of several types - services, 
industry, trade - and of different sizes 
and origins, applying researches with 
employees and employers to understand 
the characteristics of the work environment. 
Company’s mission is “building a better 

company, transforming each organization in a 
Great Place to Work”. Researches conducted 
by the Great Place to Work are our guide in 
the identification of the opportunities for 
improvement and in the definition of the 
respective actions. For the 8th consecutive 
year, Schmersal is one of the Great Place to 
Work - GPTW Brazil”, in the Medium-Size - 
Multinational category. In the 21th edition of 
the research conduced by the Great Place 
to Work® in 2020, Schmersal reached the 
5th place.
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This place was possible thanks to the goal of 
aligning the proposals of the company with 
the purposes of the employees. Thus, the 
professional can feel he/she fulfilled his/
her work, which consequently leads to the 
success of the organization. It is important 
to keep in mind that a company is composed 
of persons and its operation is only possible 
if everyone is happy and satisfied with the 
activities that they perform every day. Our 
commitment is not only with customer, but 
also with all our employees, responsible for 
the company’s essence.
In 2020, the research relied on the 
participation of 3.168 companies. Only 150 

were certified amongst the best of Brazil, 
which are divided among 80 large ones, 35 
national medium-sized, and 35 medium-sized 
multinationals. It was prepared based on 
employees’ testimonials regarding the level 
of reliability and satisfaction in the work 
environment. Schmersal reaches this place in 
the important ranking as a result of years of 
planning and actions performed jointly with 
its employees. Currently, we have over 110 
cultural practices in execution. Access here 
the Schmersal’s “Book of Practices”.

GPTW RANKING

2017 20182015 2016

8 10

4 2

30

20

10

1

2019 2020

4 5
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OCCUPATIONAL 
HEALTH AND 
SAFETY



HEALTH PROGRAMS

LABOR GYMNASTICS

ERGONOMICS PROGRAM

OCCUPATIONAL SAFETY

The balance between body and mind is one of the most important concerns when working in 
group. Aware of it, Schmersal provides a “Labor Gymnastics” program that takes place during 
the working hours. Gymnastics comprises 3 lines of work: stretching, muscle strengthening, 
and Posture Re-education.

We have developed an ergonomics program since 2001, which addresses the following topics:
• Biomechanics analysis of the movements in the manufacturing area.
• Biomechanics analysis of the movements in the administrative area.

The Occupational Safety concept is defined as a set of rules, actions, and preventive 
measures intended to the improvement of the work environments and of the prevention of 
occupational diseases and work-related accidents. The main purpose of the occupational 
safety is promoting the best quality of life possible in the work environment. Quality of life 
is the set of conditions that contribute to the physical, emotional, and spiritual welfare of 
the company’s individuals. One of the values of Schmersal is “Safety in 1st place”, concept 
valid both internally and externally.
Internally, in addition to the compliance with the legal measures, Schmersal develops a 
series of activities to ensure its employees’ safety.

PROVIDED TO ALL EMPLOYEES IN BOITUVA.

PROVIDED TO ALL EMPLOYEES IN BOITUVA.
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GOLDEN RULES
Golden rules are non-negotiable guidelines at Schmersal.

The Golden Rules of the Occupational Safety is a list with 10 simple behaviors that can save/
protect lives. Schmersal’s objective is supporting its main value: life in the first place. Thus, 
we are ensuring a most effective accident prevention in front of the risks and hazards related 
to our work process.

10 GOLDEN RULES OF THE 
OCCUPATIONAL SAFETY
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PERFORM ALL LABOR RELATED 
ACCIDENTS.

NOT ACCESS OPERATIONAL
AREAS OR PERFORM ACTIVITIES 
WITHOUT MAKING CORRECT USE
OF THE MANDATORY CPE AND PPE.

COMPLY WITH THE ESTABLISHED 
CONTROL TO PREVENT
DISEASES IN THE WORKPLACE.

MEET ALL THE
SAFETY RULES.

NOR PERFORM ACTIVITIES 
WITHOUT BEING TRAINED, 
QUALIFIED, CAPABLE, OR 

AUTHORIZED.

NOT WORKING UNDER THE 
EFFECT OF ALCOHOL AND

ILLEGAL DRUGS.

ANALYZE THE RISKS OF THE 
ACTIVITIES AND COMPLY
WITH THE MEASURES OF

APPROPRIATE PREVENTION 
AND PROTECTION.

PERFORM WORKS AT HEIGHT 
USING SAFETY BELT DULY

ATTACHED OR APPLICABLE 
SAFETY MEASURES.

NOT ACCESS ISOLATED AND 
SIGNALIZED AREA, WHERE THERE 
IS THE HANDLING OF CARGO AND 

EQUIPMENT, WITHOUT THE DUE 
AUTHORIZATION.

ZERO ACCIDENT

NOT DEACTIVATE SAFETY
DEVICES. IF YOU SEE SOMEONE
DOING IT, INFORM THE OCCUPATIONAL 
SAFETY, CIPAT MEMBERS, 
SUPERVISOR, AND MANAGER.

6

7

8

9

10

1

2

3

4

5
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2015 2016 2017 2018

0,91

0 0 0 0

Accidents at the company’s facilities causing a leave for more than 15 days.

2,0

1,5

1,0

0,5

0,0

2020 TOTAL
CURRENT
                

0 0

2019

OCCUPATIONAL
SAFETY - OBJECTIVES

FREQUENCY RATE
OF ACCIDENTS

The Regulatory Rules (NRs) standardize the activities of the occupational safety in the 
organizational environment. The Regulatory Rules are mandatory, conducted and met by 
the occupational safety technicians and by the members of CIPA [Internal Commission of 
Accident Prevention], and met by all employees.

The occupational safety activities in an organization have several objectives, among which 
we can point out:
• Preventing diseases related to the professional activity;
• Preventing work-related accidents;
• Minimizing the unsafe work conditions;
• Preparing the worker for the prevention of the occupational accidents;
• Establishing best physical and psychological conditions in the work;
• Improving effi ciency and production conditions.

Schmersal’s objective is zero accident. In the last years, we made it. And we keep aware.

ZERO ACCIDENTS IN THE LAST 5 YEARS.
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OCCUPATIONAL SAFETY 
LEGISLATION
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SEVERITY RATE
OF ACCIDENTS

2015 2016 2017 2018

1,82
0 0 0 0
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0 0

2019
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SEARCH
FOR VISION



We develop campaigns, lectures, trainings, and actions to build a culture in which all 
details are important. The slogan is: good is enemy of great.

Pillars of the Excellence Culture:

• Be engaged and committed;
• Do the right thing in the first time, avoid rework;
• Meet deadlines. They are sacred;
• Strive for work quality in the relations with co-workers and customers;
• Plan correctly the works;
• Inform at the right extension and forms;
• Conclude your works, do not let it half done;
• Cooperate with your co-workers;
• Pay attention to the small details;
• Maintain work environment organized;
• Provide assistance well;
• Learn with mistakes and do not repeat them;
• Deliver to our internal and external customers the best you can. Focus on customer;
• Find final solutions for the problems;
• Avoid wastes and unnecessary costs.
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SEARCH FOR VISION

EXCELLENCE 
CIRCLE

EXCELLENCE
CULTURE

Schmersal’s vision is: “Being the best company in the area where we act, reaching 
the maximum level of excellence in the customers’ evaluation”. We work in the 
subjects previously mentioned in this report to reach our vision.
Two researches guide in the search for vision. The most important indicator is 
the NPS (Net Promoter Score).

Schmersal Excellence Circle is a program that focus on the search for Excellence 
in all aspects. The program is structured in two fronts: developing the excellence 
culture (subjective issues) and the excellence indexes (objective data).
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EXCELLENCE INDEXES
The main points to be monitored and improved were defined. Work groups identify the root causes 
and define action plans for the improvement of each of these points. The results are followed-up 
on a monthly basis by all employees in the “Excellence Panel” located in the living area.

ACCEPTANCENPS SERVICE

RETURNSPPMACCURACY OF STOCK

SCRAP PROGRESS INDEX AND SOLUTIONS

ACCEPTANCE PERCENTAGE
OF THE ORIGINAL DEADLINE OF REQUESTS

SATISFACTION SURVEY CONDUCTED WITH 
CUSTOMERS USING THE NPS TECHNIQUE

SERVICE PERCENTAGE
OF REQUESTS WITHIN THE AGREED DEADLINE

NO. OF CUSTOMERS’ MONTHLY RETURNSPPM OF RECOGNIZED GUARANTEE% OF ITEMS WITH CORRECT BALANCE IN THE 
INVENTORIES AND ADJUSTMENTS

PERCENTAGE OF SCRAP GENERATED
IN THE PRODUCTION

NUMBER OF MONTHLY CUSTOMER RETURNS

OUTCOMES
DECEMBER 2020

EXCELLENCE PANEL
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com os clientes através da

técnica NPS.

NPS

Porcentagem (%) de aceitação do 
prazo original de pedidos 
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NPS (NET 
PROMOTER SCORE)
To each quarter, a research is conducted with a sample of the customers that 
purchased from Schmersal in the last 12 months. The results of the last 5 quarters 
are as follow:

SAMPLE
RESEARCH NPS
DIVISÃO POR FILIAL

SATISFACTION SURVEY
LAST QUARTERS

São Paulo Campinas Porto Belo Santa Paraná Northeast North Rio de Midwest Espírito
Santo
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DELIVERY TIME
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QUALITY

SERVICE
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Erosion rate, in addition to allow monitoring the evolution in the search for Schmersal’s 
vision, permits verifying the compliance with our mission; “developing sustainable and 
long-term alliances that benefit our customers and Schmersal Group”. The erosion rate 
compares the percentage of customers that were purchasing and ceased to purchase in the 
subsequent year.

NOTE: INCLUDE CUSTOMERS THAT PERFORMED ON TIME PURCHASES

20162015 2017 2018
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COVID-19
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Actions against 
Covid-19
Safety is in Schmersal’s DNA and would be no different during the new coronavirus pandemic.
The company played an important role during this period by adopting measures to take care of its 
employees. All Covid-19 prevention actions were compiled in a booklet, many of them relying on 
the creativity and commitment of Schmersal’s employees.

About 200 employees started to work from home 
during the pandemic. Even with the flexibility, part 
of the group remains in the extended home office;

Meetings started to be held in the garden, in open 
environment and respecting social distance;

Creation of a second shift and different times of 
lunch to avoid crowding;

Engineering teams innovated by creating supports 
for masks, adapted coffee bottles and pedals in 
drinking fountains to prevent Covid-19;

Hand sanitizer throughout the company, not just 
next to the doors of the bathrooms, besides the 
strengthening the sanitation of the chartered.

Installation of opening windows for a larger air 
circulation in the Electronics department;

Check out some of the actions:
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Some of the main actions 
we took to prevent the 
spread of COVID-19

All employees who could, 
were transferred to 

Home Office

Cancellation of 
trainings for internal 

and external employees

Diverse and constant 
communications about 

preventive measures

Temporary hiring of a 
seamstress to make masks for 

employees and their families
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Request of 12,000 disposable 
masks, in a single order

Availability of acrylic masks for employees 
who have family members in the Health Area 

and for teams in the Logistics, Lobby and 
Electronics sectors

Non-perishable food collection for 
the Boituva Social Fund (box in the 

Living Area and lobby)

Online collection - Destination: 
São Luiz Hospital and purchase 
of equipment for health centers 

(both in Boituva)

Suggestion/communication to 
employees regarding the transfer 

of the Income Tax for donation

Foot-operated coffee bottles 
and drinking fountains 



Delivery of 234 basic 
food parcel to the Social 

Solidarity Fund

Shipment of masks to 
the external team

Installation of exhaust fans 
to improve circulation

100 units of sprayers with 
70% alcohol were delivered

Mask Support: donation forthe 
regional health area

Actions with the charter bus
(cleaning and distancing)
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Hygienic mat installation
12 thousand masks came from Germany

66  

Diverse and constant 
communications about preventive 

measures



Home Office 
Production
Taking care of our employees in the pandemic 
scenario is a priority. The company quickly 
adapted and many had the opportunity to 
work from home. Technology was the key 
that allowed the work to continue, in a joining 
effort by the company and the entire team. In 
Boituva, Schmersal innovated and implemented 
the ‘home production’, an unprecedented pilot 
project that extended the home office to the 
production line. After a careful evaluation, it 

was possible to transfer the work of people 
from the risk group to their homes during the 
most acute phase of the pandemic. The area 
supervisor managed the product delivery 
and pick-up route and the Production Control 
Plan team did the weekly schedule. Thus, the 
company assembled keys and sensors at home. 
Professionals were protected and valued in 
their roles without any impact on the quality 
and quantity of products.
In all, about 200 people were enabled to work 
safely from their homes. The company provided 
the resources, took care of the group’s physical 
and mental well being.
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